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Flood never gets boring, there is always something to learn, and it is very 
rewarding to help protect our clients from the number 1 natural disaster. We 
answer phone calls to address questions or concerns from agents, 
policyholders and lenders. Some of those calls we will be processing a 
transaction while handling the call or answering questions about what is 
needed for a particular transaction. Some calls will be quick such as accepting 
a payment or providing a lender with policy status. Some will require more in-
depth knowledge, and additional research may be needed.

Our goal is to empower you with a system that is easy to use and will  assist in 
educating  the user, to provide you with the basic skills and resources to assist 
callers with confidence and the knowledge about the all of the various 
requirements within the flood program and processing policy transactions.   

Take a look at the above.  How many of these duties are you currently 
performing with other lines of insurance?  (wait for responses).  Explain that 
already they have a comfort level and experience to leverage to their new skill 
set.  Flood is just another feather in their cap.
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This is a general definition just using a google search for a definition of an 
underwriter in the insurance industry.  In the NFIP program underwriting looks a bit 
different.
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An underwriter for NFIP is a bit different from an underwriter for other 
insurance perils, that doesn't mean there are not similarities. The principal 
difference is that we have no control over the pricing of a flood policy, that is 
all handled through FEMA and the NFIP. Our principal tasks are in assisting 
agents in understanding the software and the NFIP program, the ability to 
review a variety of documents from various sources.  As an underwriter Quote 
Assistance and Document Review will be the most critical pieces because this is 
the information that will determine the risk rate NFIP provides.  

Important:  Many new business transactions will not have any documentation 
to review and will be automatically issued by the flood system.  In these 
instances it is important to help the agent be sure they are selecting accurate 
information that depicts the correct image of the structure to be insured.
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Some agents and policyholders struggle with the regulations involved in transacting 
business through the Federal Flood Program due it its differences from other types of 
policies.  This slide is to highlight some of the more common trouble areas.

One item that even long-time flood agents still have trouble with is the requirement 
that premium be remitted prior to policy issuance and coverage in place.  With the 
NFIP's ability to provide a risk based premium upon completion of the application, 
effective date regulations  and premium submission requirements there is no binding 
authority for agents.

Cancelling a flood policy in most cases require a cancellation request be signed by 
the agent and all policyholders shown.  In many instances supporting documentation 
is required.  An insured is not able to cancel a policy just because they do not want it.  
They must meet an event to be able to cancel.  Example:  Building Sold – a policy can 
be cancelled when an insured no longer has an insurable interest.

Requests to increase coverage require premium to be submitted at the time the 
request.  For the same reasons discussed for new business transaction and lack of 
binding authority for agents.  
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New Business policies and some change requests require a standard 30 day wait 
although there are exceptions.  Many think that because a lender is requiring the 
policyholder to carry flood that the waiting period is waived that is not an exception 
for waiving the waiting period.

In most other insurance perils, a policyholder can change agents and or companies at 
will.  In flood those types of changes are to be made upon renewal
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I was just trying to see if I could replace the previous slide with images 
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With this brief introduction to the Expectations of flood underwriting I hope you feel 
a sense of calm that much of your daily work flow is similar to tasks you are currently 
performing.  Your knowledge of other insurance basics can be leveraged to the flood 
product.  Together we can help prepare our policyholders for the protections they 
need to recover quickly from flood disasters
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